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Introduction to Vanir

• Full service program, project, and construction 

management company 

• Leading K-12 school facilities programs is our 

core business

• A woman/minority-owned business with 360+ 

professionals in 20 locations across the country

• Local offices in Port Angeles, Bellevue, and 

Quincy with 30+ local professionals



Introduction - Vanir Services 



Organizing the Project Approach 



Projects Timing and Phasing 

June July August September October November December

Planning/Design/Permitting

Central Kitchen & OPA Space Upgrades

Salvage and Deconstruction of Community School

Closeout



Contracting Strategy 



Community Outreach, Inclusion and Engagement 

The Vanir Commitment
• Community Partner at every step

• Public, Local Contractors, Staff, Students

• Project as a learning opportunity for students
• In the classroom, on the jobsite, in the office

• Use communication tools to actively engage
• Transparent, accurate, diverse communications

• Earning trust through service
• Long term perspective, objective advocacy



Thank You! 



Community School Deconstruction 



Central Kitchen Project 


